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Challenges

Lack of information sharing between involved stakeholders
- No common guidelines, rules and standards
- No common plant scope and structure (technical & cost)
Demand for worldwide sourcing and local content but no 
qualified suppliers
Complex business split (division of work, division of 
responsibility)
Co-operation between geographically dispersed teams
Late customer changes
Uncontrolled, unplanned and undocumented rework

Vision

Reduced effort in tender/bid, 
engineering and project execution
Reduced cycle time to execute projects
Proactive management of change 
orders and claims
Reduced material cost via transparency 
Reduction of Cost of Poor Quality 
Proactive planning of resources in
project and across pojects
Re-use of information across
disciplines, locations and projects 
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Our Consulting Approach

Consulting Packages

Business Analysis
Business Solutions
Business Transformation

Service Packages

Scheduling Support
Data Capturing
2D/3D Package Engineering

Transparency from Bid to Handover

Standard Reference Structures for scope, cost, documents
and schedule
Standard work packages and document templates
Synchronise tender and execution regarding schedule, scope
and Master Document List 
Project progress controlling & monitoring by providing 
common project language for all stakeholders
Management of changes within the execution phase
Supplier integration concept for each type of deliverable
including workflows
Integration of all plant life cycle data within one engineering
environment

… Where Customers See Value

Our Consulting Approach

... to provide transparency and project control across the life cycle of a plant or a 
product
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Competency

We offer a unique combination of business know how, methodology and implementation expertise for our
customers in the power and process industry.

Methodology

Our Methodology is defined by a combination of international standards and industry best practices.  

Business Know How

Our Business Know How is based on hundreds of men years of experience in executing business, project
management and engineering improvement programs.

Implementation Experience

Our Implementation Experience ranges from hands-on engineering and project services till the management of
global implementation programs.

Company Mission

We focus on a holistic approach to process improvement and cost optimization.

Our methodology is centered around the digital plant concept. Structuring information and making it available when
and where needed, is a key factor for reaching process and quality excellence.

There is however no “one fits all” aprroach, but we excel in providing tuned, flexible and scalable business
solutions.

Our misssion is to Keep you and your industrial Plants Competitive.

Competency
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Company Mission

KPC-Consultants AG
Marktplatz 158
5080 Laufenburg
Switzerland
Phone: +41 62 874 4070             
Fax:    +41 62 874 4074
mail@kpc-consultants.com
www.kpc-consultants.com
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